REGULAR CITY COUNCIL MEETING
AUGUST 13, 2025
8:00 a.m.
ROYALTON CITY CENTER

Call to order/Attendance
On roll call members present were: Weiss-Pesta, Sowada, Lanners, Cimenski and Verley.

People present: Tessia Melvin, DDA, via remote and Leah Walberg, City Clerk.

David Drown Staffing Analysis

Tessia Melvin, David Drown and Assoicates, via remote computer, presented to the council survey/interview feedback/responses from
the city staff and council. A survey was sent out to employees and council were interviewed about communication in the workplace. A
comparison of multiple cities with similar populations and their staff was presented. Melvin will compile the information for the September
9, 2025 meeting.

Adjournment at 8:45 a.m.

Leal Walbers

City Clerk Leah Walberg



