REGULAR CITY COUNCIL MEETING
MAY 6, 2025
7:00 p.m.
ROYALTON CITY CENTER

Call to order/Attendance
On roll call members present were: Weiss-Pesta, Sowada, Cimenski, Lanners and Verley

People present: Phil Martin, Bolton-Menk; Jeffrey Hage, Morrison County Record; Fire Chief Ted Vanhove; Police Chief
Jason McDonald; Shawn Richter, Public Works; and Tim Majaski, Planning and Zoning.

Public Forum
None

Minutes
Sowada moved to approve the minutes of the regular City Council meeting on April 8, 2025, 2nd by Lanners. Put to a vote
with all members voting aye. Motion carried.

Sowada moved to approve the minutes of the Local Board of Appeal and Equalization meeting on April 14, 2025, 2™ by
Weiss-Pesta. Put to a vote with all members voting aye. Motion carried.

Sowada moved to approve the minutes of the special City Council planning meeting on April 29, 2025, 2™ by Lanners. Put
to a vote with all members voting aye. Motion carried.

Department Reports
Police Department-General report submitted.

Verley moved to eliminate the Part time pay scale and keep all police officers on the same scale, 2" by Sowada. Put to a
vote with all members voting aye. Motion carried.

Discussion was had about having a part time officer to help with rotating shifts between the full time positions during nights
and weekends. Verley moved to approve posting a part-time police officer position with starting pay at $29.15 an hour, 2nd
by Sowada. Put to a vote with all members voting aye. Motion carried.

Verley moved to approve moving Officer Steven Anderson to step 4 at $29.15 after the 90-day probation, 2nd by Lanners.
Put to a vote with all members voting aye. Motion carried.

Some auto body damage was noticed on the 2021 Police Tahoe from different instances over the years. Verley moved to
approve hiring All-In Collision to repair the 2021 Tahoe Police Squad for an estimated amount of $4,622.78, 2nd by Sowada.
Put to a vote with all members voting aye. Motion carried.

Chief McDonald presented the quotes from GL Industries for replacement and extension of the security cameras at the
Skate park and Splash Park. Due to damage from a juvenile case, the cost of the camera replacement at the skate park will
be covered by restitution. Sowada moved to approve ordering the cameras from GL Industries for the skate park and
splash park, 2n by Lanners. Put to a vote with all members voting aye. Motion carried.

Fire & Rescue—General Report submitted.
Lanners moved to approve hiring Chelsea Sasse as First Responder, 2 by Cimenski. Put to a vote with all members
voting aye. Motion carried.



Public Works—No report submitted.

Verley moved to approve purchasing a new Kombi System weed trimmer and attachments from Powerhouse Outdoor
Equipment for $727.97, 2nd by Lanners. Put to a vote with all members voting aye. Motion carried.

Tom Kalis, Public Works Supervisor, submitted three quotes for a Variable Frequency Drive (VFD) for Well #3. This is
important equipment for when the water tower would be rehabilitated. The Total Control Systems (TCS) quote included the
cost of the pressure control programing and testing for $9,642.86 as well, this would need to be scheduled after the install.
After reviewing the quotes, Verley moved to approve Total Control Systems (TCS) for a total parts and labor of $17,514.29,
2nd by Sowada. Put to a vote with all members voting aye. Motion carried.

Minnesota Rural Water is hosting Lead and Copper line training at various cities across the state. Sowada moved to
approve Kalis and Walberg to attend the training at a date and location of their choice, 2" by Cimenski. Put to a vote with
all members voting aye. Motion carried.

City Office-No report submitted.

Planning and Zoning
Majaski updated the council that Planning and Zoning would be reviewing the Gambling Ordinance #46. He also stated that
he will be working with the office staff to cross examine the ordinances posted at various areas ie website.

Engineers Report
Phil Martin, Bolton-Menk, informed the council about the progress with the Holiday/Circle K project. There have been some

drainage issues in the back with neighboring parcels which will experience flooding during the spring and heavy rains.
Martin plans on working with Holiday to correct the issue when they would repave the adjacent roadways.

Phil Martin also discussed the drainage issue present on Juniper Street. This is a cul de sac that does not have city storm
sewer. Currently, a resident had installed a drain in the city right of way to help his and his neighbors property at different
times of the year. It was discussed that a wider drainage ditch area could be installed by the city public works department.

Resolution 5-6-25-1 Accepting Grants and Donations
Lanners moved to adopt Resolution 5-6-25-1, Accepting Grants and Donations for $2,000 from Sourcewell to purchase
technology equipment for the police department, 2 by Sowada. Put to a vote with all members voting aye. Motion carried.

Meeting & Training participation

In the personnel policy, it states “The request for participation in a training session or conference must be submitted in writing to the
employee’s supervisor/council liaison on the appropriate form. All requests must include an estimate of the total cost (training session,
travel, meals, etc.) and a statement of how the education or training is related to the performance of the employee’s work responsibilities
with the city.” A sample form was shared. Council approval at council meetings will still be required to approve if any cost is expended.
Police Chief McDonald was asked to include his meetings and training on his submitted work schedule.

David Drown and Associates Staffing Analysis

After meeting with Tessia Melvin, David Drown & Associates about the cost and benefits of a staffing analysis for the city
office, Sowada moved to approve Tessia Melvin, DDA to conduct a staffing analysis for $2,500.00 2nd by Weiss-Pesta. Put
to a vote with Weiss-Pesta, Sowada, Cimenski and Lanners voting aye. Verely nay. Motion carried.




Time Reporting

As it currently stands, the personnel policy states, “All employees will be required to punch in and out appropriately throughout the
shift. Employees should punch in no more than seven minutes before the scheduled shift begins and punch out no more than seven
minutes after scheduled shift ends, unless prior authorization has been given by supervisor/council liaison.” The current timecard
reporting will round the number to the nearest quarter hour, therefore some employees would be losing 7 minutes of pay while others
would be gaining 7 minutes of pay. Sowada moved to approve having ProResources (payroll company) to change the rounding to the
exact time, 2" by Weiss-Pesta. Put to a vote with all members voting aye. Motion carried.

Due to the change to exact time, Cimenski moved to approve changing the punch time from 7 minutes before and after to 5 minutes
before and after, 2" by Sowada. Put to a vote with all members voting aye. Motion carried.

BNSF Railroad lease agreement

A lease agreement from the BNSF Railroad was reviewed for a portion of the compost site to install a communications
tower for the railroad. Upon review, Lanners moved to approve the lease agreement contingent on attorney review and
approval, 21 by Sowada. Put to a vote with all members voting aye. Motion carried.

Animal Permits

Sowada moved to approve the animal permits for 9 chickens for Sieben, 6 chickens for Schommer, and 6 chickens for
Witucki, all required to have a fenced coop and no roosters, 2nd by Cimenski. Put to a vote with all members voting aye.
Motion carried.

League of Minnesota Cities Insurance Trust
The League of Minnesota Cities Insurance Trust has a training program centered around both staff/council. After reviewing
the schedule, the council at this time is not interested in the training. Possibly in the fall of the year.

Comp and Class
No action taken.

Family Paid Leave Act
Current information was given for review. No action taken.

Bills
Sowada moved to pay all bills for voucher numbers’ 40230-40291 in the total amount of $85,172.24, 2" by Lanners. Put to a vote with
all members voting aye. Motion carried.

Added Agenda Items

The Antique Building was discussed. Councilmember Cimenski stated that he had reached out to owner Dean Dumont. Cimenksi had
also reached out to County Commissioner Randy Winscher in hopes that Morrison County could give some directive to the building.
Discussions are still ongoing.

Adjournment
Sowada moved to adjourn the meeting at 9:05 p.m., 2" by Cimenski. Put to a vote with all members voting aye. Motion carried.

Leak Walbery

City Clerk Leah Walberg



